Barnabas House Pastoral Retreat

Advisory Council, Zambia

Charter
Name:  Barnabas House Pastoral Retreat, Advisory Council, Zambia

Purpose:  The Barnabas House Pastoral Retreat, (BHPR) Advisory Council, Zambia is a Council of dedicated volunteers who will advise and assist the BHPR Board and the BHPR Executive Director in all legal, financial and administrative matters relating to the registration, real estate, design, construction, and operation of BHPR in Zambia.  Operating under the direction and authority of the BHPR Board, the Council is mandated to assist the Executive Director with the affairs of the Barnabas House Pastoral Retreat in Zambia.  The ultimate goal of the Advisory Council is to facilitate the creation and operation of the BHPR center.
Members:  
Francis Manana, Executive Director, BHPR is a permanent Council member.  Three to seven additional Council members will be appointed by the BHPR Board for three year terms.  No Council member will serve more than two consecutive three year terms.  Upon the initial appointment of Council members, the Executive Director will select Council members to serve initial terms of one year, two years and three years in order to permit Council member appointments on an annual basis. 
Members will select officers annually from among the Council members to include Chairman, Vice Chairman, Treasurer and Secretary. 

Tasks and Activities: Under the direction of the BHPR Board:
· Serve as local representative (equivalent of registered agent) of BHPR for purposes of legal notifications, service of process or other requirements within Zambia. 
· Obtain all licenses, permits, registrations and authorizations necessary to operate in Zambia as a non-governmental organization (NGO) or nonprofit organization (NPO) and advise the BHPR Board of the requirements for and status of all such licenses, permits, registrations and authorizations. 
· Obtain bank accounts in Zambia with SWIFT international bank transfer capabilities to send and receive funds and to facilitate payment for all goods and services purchased in Zambia.
· Complete the registration of BHPR real estate.
· Pay all taxes, assessments and fees related to BHPR property in Zambia.
· Arrange for legal review of all official documents relating to BHPR construction and operations and advise the BHPR Board of any impediments or abnormalities.
· Maintain an archive of all legal documents and financial records in Zambia.

· Provide copies of all legal documents (including licenses, permits, registration and other required authorizations) and of all financial records to the BHPR Board.
· Provide for physical security, to include fencing, walls, guard shacks, monitors, alarms and guards as necessary to protect BHPR property.
· Contract for and oversee architectural, engineering and construction services to design and build the BHPR, subject to approval of the BHPR Board as set forth in the BHPR Bylaws.

· Facilitate the operation of the BHPR throughout its life to achieve the goals and purposes stated in the BHPR By-laws.

· Provide written reports of all activities to the BHPR Board no later than 10 days prior to quarterly Board meetings.

· Prepare estimated budgets for all major undertakings during the construction and operation of the BHPR center and submit such estimates to the BHPR Board for approval.  

· Participate with the BHPR Board in local fundraising efforts.

Ground Rules: 
· Members of the BHPR Advisory Council, Zambia are appointed by the BHPR Board of Directors for three-year terms.  No Advisory Council member may be appointed to more than two three terms consecutively.  
· The BHPR Advisory Council will operate under the direction of the BHPR Board in conformance with the BHPR By-laws.  
· Council members must agree with the BHPR Statement of Faith.  
· The decision-making process is majority voting among all Council members, subject to final approval of the BHPR Board. 
